[bookmark: _qcl81akms5vz]Teacher professional development (CPD) planner

You should consider your school improvement plan and DfE guidance when completing your CPD plan. The DfE guidance can be found here 
	Name
	
	For school year 
	

	School
	
	Subject leader?
If so, what subject?
	



[bookmark: _51hy5kupj3i3]Planning statement
	Type of teacher:

Eg NQT, head teacher, subject leader

	

	Non-core subject this plan covers:

Eg Computing art & design, D&T, languages,  music, wellbeing


	

	Other subjects covered by this plan:





	



[bookmark: _isbsgzf2jcmp]Learning needs analysis
(see also the Kapow Primary knowledge audits that form part of this toolkit)
	Date
	Subject
	Year group
	In what areas do I need to improve my subject knowledge and why?
	In what areas do I need to improve my teaching practice and why?

	
	eg computing
	
	(tip- consider pupil outcomes and knowledge and SIP)


	(tip- consider pupil outcomes and development of their skills and SIP)


	
	eg art and design
	
	



	

	
	eg D&T
	
	



	

	
	eg languages
	
	



	

	
	eg music
	
	


	

	
	eg wellbeing
	
	


	



[bookmark: _dgwcs6d9319m]Professional development planner 
Following on from your analysis of needs, use the following section to plan your learning and professional development objectives. The definition and explanation of Teachers’ Standards can be found here 


	Learning objectives
	Learning objective rationale
(relate back to the learning needs analysis)
	Type and nature of CPD activities

	
	eg computing
	
	

	
	eg art and design
	
	

	
	eg design & technology
	
	

	
	eg languages
	
	

	
	eg music

	
	

	
	eg wellbeing
	
	


*NB Don’t forget to include the teacher skills and demo videos you watch on www.kapowprimary.com
[bookmark: _muk9edtf1xgd]
[bookmark: _pgap1ldn6fie]Reflection 
	Did you change your learning objectives during the year?  Did you add, remove or change your objectives?  Why? If so, please provide details.


	


	Which learning objectives were met, either fully or in part? How did your learning activities contribute to your chosen areas for development?


	



	Which learning objectives have not been met? Why?


	



	Which relevant learning objectives are outstanding?  How will you complete these learning objectives in the future?


	



	Did the type of professional development  activities you undertook help you complete your learning objectives?  Would other types of activities be more useful to you in future?





[image: ]
image1.png




